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VISION
**create heartfelt, opening description of Foundation, the feeling of pride, supporting our athletes**
As the official charitable organization of the Canadian Olympic Committee (COC) and Team Canada, we support our athletes who inspire every Canadian to strive for greatness through embodying Olympic values. Through the Canadian Olympic Foundation, Canadians can be an integral part of the Canadian Olympic Movement by directly supporting our current and future Olympic athletes and coaches with the resources they need to reach their potential and to pursue the podium.
 
One of our key initiatives is the support of the Next Generation (Next Gen) of Team Canada. Investing in Next Gen helps in the development of a pipeline of talented, high-performance athletes, and has enabled Canada to be a top sporting nation, now and into the future. Next Gen funding is directed to 4 key pillars: Specialized Sport Science and Sport Medicine, Coaching, Competition and Daily Training Environment.
 
We currently raise approximately $8M a year for the Canadian sport system and have proudly granted more than $76M to the Canadian Sport System since 2007.

OPPORTUNITY (PROBLEM)
**Speak to pride, the feeling we get  and ow our athletes put everything on the line, give their all**
Canadian Pride is something that we all hold dear and Team Canada helps to constantly keep this pride alive across the nation. Through sport, we are brought together across political, economic, geographic, and social divides to cheer on one team, Team Canada. When a Canadian succeeds on the international stage, we all walk a little taller, smile a little brighter, sing a little louder, and wear our red mittens with a little more pride.
In order to make this all possible, athletes have to partake in high-performance training. This training has been impacted significantly since the start of COVID-19. We are learning what the financial implications really are for each athlete during this postponement. Many athletes are in challenging positions financially. They are living on the margin while they try to find the means to afford the extension of their training season by a full year without the compensation of competitions, uncertainty around sponsorships and the lack of paid appearances and speaking engagements.
Your support helps to keep our athletes on track for success while showing how sport unites us all, from coast to coast to coast. 
· Canadian pride
· Sport unites us all
· Ensuring continued success
· No shortage of amazing athletes
· Games world stage overcoming adversity
PLAN (OVERCOMING PROBLEM)
COSTS
Producing Olympians is not an easy task. As such, ensuring our Next Generation athletes have a sustainable pathway to the podium through adequate funding is a key priority for the Canadian Olympic Foundation. With your donations we have transformed the lives of athletes at every level of Canada’s sport system, helping to ensure that an athlete’s pursuit of the Olympic dream will not be hindered by a lack of funding. Individual donors provide over NUMBER HERE percent of the Foundation’s funding each year, providing the lifeblood of amateur sport funding in Canada. With Sport Canada matching every dollar up to $4 million total donated by individuals to Next Generation programs, your giving impact is doubled.

**programming, our pillars, Covid, winter, summer, the hardships and added costs, COPSIN**
A gift to the Foundation will help fund important programming and much-needed equipment for Canada’s athletes. We unite our athletes through funding our Canadian Olympic and Paralympic Sport Institute Network to give them access to state-of-the-art training facilities and a place to foster teamwork between athletes of all sports as they continue to strive for the same goal - to stand on the podium, singing O Canada. At these seven centres, experts deliver sport science and medicine, coaching, research and innovation, education and Game Plan services to help power our athletes. As we emerged from COVID-19 lockdowns, these centres were at the heart of athletes returning to high-performance training.
High performance sport is an expensive proposition. Equipment is custom made to exact specifications, coming from only a few manufacturers around the world. This results in exceptionally costly pieces. Our athletes need this equipment to contest their events and require the very best equipment in order to compete against the world’s best. In a world where tenths of centimetres and hundredths of seconds are the difference between winning and losing, having the best equipment is a game-changer. 
A high-performance speed skater spends upwards of $3000 on her boots every season on the track. It is thanks to those boots that PyeongChang 2018 Closing Ceremony Flag Bearer Kim Boutin won three medals and her spot in the nation’s heart.
One set of top-tier bobsleigh runners costs $15,000, and World Cup pilots typically require six sets of runners for their sleds at any given time. Thanks to these costly runners, pilot Justin Kripps won Canada’s fifth-ever Olympic Gold medal in bobsleigh at PyeongChang 2018.
A single pole vaulter’s pole can cost up to $10,000. This specialized pole enables Next Gen athlete Pierce LePage to excel in the Decathlon, where he has won medals at the Commonwealth Games, the Pan Am Games and is striving to represent Canada at the Tokyo 2020 Olympics.
Only a few, elite athletes have their equipment costs covered entirely by sponsors, the rest rely on the support of the Canadian Olympic Foundation to keep them equipped with the gear that enables them to succeed.
Enabling all athletes to continue their sport, no matter where they are in their Olympic journey, allows for a higher percentage of possible champions to continue competing at Games. We give every athlete the chance to have their moment and live their dreams to the fullest without worry or stress of how they might afford it.
By supporting the Canadian Olympic Foundation, you are creating a fundamental framework for success on the field of play for some of the most talented athletes we have. Providing tools that they can seize to empower them to be bolder, stronger, and leave a lasting impact on Canada and our society.

· Talk about next gen match with sport canada 
· 4 million  - examples of what it has helped
· a laundry list of costs for some sports
· Pick a few and focus on them, what really paints a picture here
· $500,000 per year for COPSIN
· Channel for individual donors
· COPSI get corporate and gov’t funding
WHY NOW? SENSE OF URGENCY
**open talking about general need, go into return to sport**
General need - 
RTS/COVID -
We are currently in uncharted territory. Due to the uncertainties around managing COVID-19 and restrictions on virtually all activities across the globe, like the rest of the world population, our athletes and our sport system are facing incredible challenges. In March, our athletes took a leadership role in the decision to halt training in order to play their part in flattening the rising curve of the pandemic in Canada, knowing this would mean being unable to attend an Olympics should they be held in July 2020. In the end, the Games were postponed to 2021. The immediate need is support to help our athletes return to training in a manner which protects not only the athletes but the broader community. That will require a science-based, tailor-made approach for each sport and for each athlete. Combat sports will require different criteria from track athletes, from rowers, from fencers and so on.  Funding this multifaceted time-sensitive endeavour is the immediate need.
We know that as the months pass, the challenges and uncertainties for our athletes will constantly be changing and evolving, so the flexibility of these funds is crucial in helping us to help our athletes in the most effective way possible. Donors will help ensure the transition back into sport is successful. Through this much-needed support, we can also provide some certainty to our athletes in standing behind them now as they have stood behind us.
For many talented athletes, the financial barriers to access sport at the high performance level are immense.  A competitive athlete with potential to move up in the sport system will face a range of costs in order to make the leap, including training and equipment fees, higher level coaching and international competition travel expenses. 
In order to train to become an Olympian, our athletes take on a massive financial burden. With training taking place full-time and at great expense, they have to work multiple jobs to fuel their sport careers, or incur massive debt to fund their training. To reach such an elite level, many of our athletes take on debt equivalent to the down payment on a home in order to represent Canada. We believe that all athletes should have the opportunity to reach their fullest athletic potential, regardless of financial situation. Funding the Foundation ensures that elite sport is not confined to those who can independently afford it.
High-level sport comes with high-level injury. When our athletes reach the Olympic Games, they have overcome countless injuries, both large and small, that have hampered their ability to train. When operating at such a high level, even something as seemingly small as a sprained ankle can set back training weeks. When large injuries occur, and training is halted for months, athletes can find themselves stuck in a rut, unsure of where to go next with their career and without sponsorship to fund their training.
Without high-performance training and recovery equipment, our athletes would not be able to recover from their injuries and return to their high-performance peaks. Through funding the COPSIN, the Foundation ensures that Canadian athletes across the country have access to physical and mental resources to help them in their recoveries. Through our direct funding programs, we help to ensure they are able to continue meeting their day-to-day expenses while not receiving money through competition winnings and sponsorships. It is thanks to donors that injuries do not become career-ending due to financial constraints.
Our athletes give so much in the attempt to represent Canada at the Olympics. They sacrifice the opportunity to spend time with family, friends and loved ones at important milestones of their lives in order to train and compete. They give the prime years of their lives, when most of their contemporaries are going to school and building their careers, traveling from competition to competition, training camp to training camp, in pursuit of the goal of wearing the Maple Leaf. The work of the Foundation enables you to give a thank you to these athletes for all they have sacrificed in order to compete for Canada. Programming such as Game Plan gives back to our athletes during and following their careers, preparing them for entry into the workforce following the conclusion of their competitive careers. Funding this programming through the Foundation is one of many ways to give back to the athletes who have sacrificed so much in order to represent Canada.
· priority - Return to Sport making up for lost time
· Evans proposal will help with this 
· Return to safe sport
CALL TO ACTION
As the charitable organization of the Canadian Olympic Committee, the Canadian Olympic Foundation aims to support all current and future Team Canada athletes. So, we are inviting you on the journey to make this all possible. By supporting the Canadian Olympic Foundation, you are helping all the athletes across Canada pursue their dreams of performing on the world stage. Your impact makes Olympic dreams come true. You have empowered our young athletes to truly strive to be the best they can be, to proudly represent Canada on the podium.
· Consider your support
· stewardship table - put in as a graphic
· Photos with donors in this section
· Invitation to join us on this Canadian Olympic journey
· Key players are the NSOs athletes and coaches
· Athletes always first, coaches second, NSOs last but all key

Three Tiers
Next Generation
· 4 athlete stories one for each bucket Next Gen supports
· Sommer Gendron, Eric Peters, Nic Laframboise, Grace Dafoe, Brayden Adams, Emma O’Croinin, Pierce lapage, Lauriane Genest, Kelsey Mitchell, Avalon Westeneys 
· Trinity Tutti - athletics. Possible Tokyo nomination, strong possibility for Paris
· Ben Williams - athletics. Possible relay spot in Tokyo
· Marion Thenault - freestyle. NorAm Grand Prix Champion. Tracking towards Beijing
· Miha Fontaine- freestyle. NorAm Grand Prix Champion. Italy forsure. Maybe Beijing
· Gabby Smith - rowing. qualified for Tokyo (trying to keep her spot in the boat)
· Sierra Gillis - rugby. Paris. One of top next gen rugby athletes
· Fancy Bermudez Chavez- rugby. Paris
· Raben Dommann- swimming. Tokyo
· Finlay Knox- swimming. Tokyo
· Emma O'Cronin - swimming. could have podium potential in Tokyo
· Josh Liendo- swimming. Tokyo
· Gabe Mastromatteo- swimming. Tokyo
· Cole Pratt - swimming. Tokyo
· Kieanna Stephens - rowing. has done well in Next Gen
· Trevor Jones - rowing. Goal is to qualify for Tokyo
ERIC PETERS - ARCHERY
Becoming an Olympian requires hard work, smart training, and perseverance. No one knows this better than Eric Peters. 
In 2019, Eric climbed 314 spots in the World Archery Rankings, reaching 30th place by year’s end, on the back of two stellar performances, at the Tokyo 2020 test event, coming in at 17th place, and at the Lima 2019 Pan Am Games, where he won Bronze in the individual competition and set Archery Canada up to earn an Olympic spot for Tokyo 2020. 
Eric’s success did not come cheaply. He spent nearly $20,000 on competing last year, $5600 of which was allotted to travelling to the events where he honed his skill and climbed the world rankings to put himself in a position to qualify for Tokyo 2020. He has to spend nearly $10,000 each year on equipment in order to meet the high standards required to succeed at the international level. Thanks to your support, Eric has been able to train and compete his way into the conversation for Tokyo 2020.
SOMMER GENDRON - SNOWBOARD
Don’t let the name Sommer fool you, this girl is all about the snow! Slopestyle and Big Air snowboarder Sommer Gendron has been dreaming of becoming an Olympian since the age of 6, and with the increase in Next Gen funding that she’s received, she’s been able to put her everything into reaching the podium in 2026.
Through additional funding, Sommer and 11 others on the Next Gen team now have 2 full-time coaches, something they didn’t have previously, which provides support while travelling, and the advantage of consistent training. Dedicated coaching helps propel Sommer to new heights, like her 1st place finish in Big Air at the Air Nation Nationals in Calgary, helping her jump from 10th place in Canada to her current 4th place. 
With access to more competitions and the top coaching she needs to succeed, Sommer is soaring into her best year yet, and even closer to her Olympic dreams. 
“It’s such an honour to represent Canada on the world stage,” Sommer explains about how she feels at competitions. “I’m really proud and I learn so much from how all the different countries compete against each other.”
PIERCE LEPAGE - DECATHLON
Most people find mastering one event at the Olympic level challenging. Can you imagine excelling at 10?
Meet Next Generation decathlete Pierce LePage.
He started his athletics journey as an elementary school triple jumper. He won decathlon silver for his first major international medal at the 2018 Commonwealth Games in Gold Coast, Australia. He followed that up with a bronze medal at the 2019 Pan Am Games and a 5th place finish at the World Athletics Championships.
The humble athlete never intended on becoming a decathlete, but his personal coach saw his future potential. Little by little, he went from focusing on one event to eight and then 10. He quickly changed from being a normal teenager to someone whose life revolved around training six days a week. On top of that, there are trips around the world for competition and treatment for the countless injuries he has endured and competed through. His perseverance and positive attitude keep him soaring higher.
LePage has made a steady climb through the Canadian ranks. He broke the junior national decathlon record in 2015. He broke through the 8000-point barrier for the first time in 2016. He won the senior national title in 2017.
But also making a steady climb in LePage’s life is the cost of sport. One international competition takes about $6000 out of his pockets – and that’s just to get him and his equipment there. To ship one of his vaulting poles one way can cost more than $1000. Add in the cost of his coach, training, meals, accommodation, and any specialized sport medicine he may need for various injuries he may endure. At 22 years old, that’s a lofty amount of debt to carry on one’s shoulders while representing your country on the world stage.
With the help of Canadians donating to the Canadian Olympic Foundation, LePage and other athletes like him will be able to focus on their sport and not stress so much about the associated finances. Their families won’t have to worry about what the next level of sport will cost. They can just look forward to the possibility of their athletes standing on an Olympic podium while representing Team Canada.
GRACE DAFOE - SKELETON
For athletes, it takes a lot of guts to get to the glory. When you are a skeleton athlete, it also requires a lot of grit and perseverance, after all, you’re going down an icy chute, headfirst on a glorified toboggan at around 140km/h.
This doesn’t faze aspiring Olympian Grace Dafoe. 
Watching the 2010 Winter Games in Vancouver, Grace knew that it was her dream to one day compete at the Olympic Games. Olympic Champion Jon Montgomery was at her first “learn to slide” session at Winsport in Calgary in 2012. She was star-struck and instantly fell in love with the thrill of sliding. She spent the next few years putting her all into skeleton. She could not shake her thirst for sport and the love of competition, and in November 2014 she was awarded her first international races on the North American Cup Circuit. 
Like most up-and-coming athletes, her journey has had its share of challenges. She is a self-funded athlete and for skeleton, the specialized equipment comes at a high cost. She works multiple jobs to fuel her sport career and can’t always afford to attend training camps to help give her the experience she needs. Her passion and drive are what push her to strive and thrive in the world of skeleton, and the support of donors like you to the Canadian Olympic Foundation helps ease that financial burden. 
With all her hard work and commitment to her sport, she is on a roll in the 2019/2020 season and has earned a spot on the National Team, proving herself as one to watch as our winter athletes set their sights on Beijing 2022. 
TRINITY TUTTI - ATHLETICS
Trinity is an up and coming discus and shot put athlete from Welland, Ontario who is making a splash on the international level. At the U20 Pan American Games in 2019, she won gold in shot put and silver in discus, establishing herself as a young threat for Tokyo 2020.
Through the Ontario High Performance Sport Initiative (OHPSI), Trinity receives integrated support from COPSI in an array of areas, allowing Trinity and her coach, Richard Parkinson, to integrate the information into her training and competition plans. This includes physical testing to be used for benchmarking purposes and a musculoskeletal screen performed by the Canadian Sport Centre, Ontario (CSIO) Physiology staff. The screen is used in combination with recommended exercises to address any issues from muscle imbalances/weaknesses and tightness that could lead to injury.
Trinity receives information from CSIO Nutrition staff, highlighting the importance of nutrition and how it can speed recovery and improve daily performance; as well as mental performance information to help her improve her ideal performance state and identify performance blocks. Trinity also receives therapy support from CSIO at the Provincial and National Championships to help ensure she is in top form to compete.

· Have OTP throughout so it offers a consistent timeline (between team canada, sport system and next gen)
· OTP created before Games in 2010, for medals now it’s time to look forward, the next project is the next gen since we succeeded so well with medals
· Win now, no win forever mentality
· Pushing the envelope
TEAM CANADA
SPORT CANADA
The Government of Canada, through Sport Canada, is Canada’s single largest investor in amateur sport. The overall mission of Sport Canada is to enhance all opportunities for every single Canadian to participate and excel in sport. They are concerned with promoting sport at every level, from playground to podium.
By supporting our National Sport Federations, Sport Canada supports our high-performance collaborative sport network along with funding programs and policies that allow our national team to succeed.
Providing financial assistance to our athletes through the Athlete Assistance Program and the Sport Support Program, Sport Canada enables athletes to improve their performances at international sporting competitions, to train while also working or attending higher education and helps developing athletes and coaches.
NATIONAL SPORT ORGANIZATIONS
National Sport Organizations (NSOs) are in charge of a sport within Canada. They manage their sport’s high-performance programs, national teams, national level competitions and tournaments, providing professional development for coaches and officials in their sport and proposing and supporting bids for international competitions in Canada.
The NSOs are responsible for the growth and oversight of athletes between Olympic Games. They nurture athlete growth and development during the Olympiad, set the national teams who represent Canada at World Cups and World Championships and set their sport’s developmental agenda. During an Olympic year, it is the NSO who is responsible for selecting the team that represents Canada at the Olympic Games.
There are currently 62 National Sport Organizations in Canada for XX Summer sports and XX Winter sports.
Sport Canada, who gives the most to all 62 National Sport Organizations, allotted $188 million dollars to sport last year.
CANADIAN OLYMPIC COMMITTEE
The Canadian Olympic Committee (COC) provides the Canadian Olympic Team with critical support in the final months leading up to the Olympic Games and ensures there is a world-class at-Games environment that will maximize athlete performance. 
The COC runs the Olympic Excellence Series, a series of seminars and programs designed to help educate, motivate and inspire athletes, coaches and support staff to build a cohesive environment that will ultimately produce the best Games results. 
During Games, the Canadian Olympic Committee delivers programs to ensure Canada’s Olympic Team is provided with the best health services available. A team of care specialists, state of the art performance technology equipment and support, and a superior training environment are guaranteed in order to help alleviate external concerns and to provide services that increase Canada’s podium standings.
CANADIAN OLYMPIC FOUNDATION
The official charitable organization of the Canadian Olympic Committee, the Canadian Olympic Foundation (Foundation) supports Canadian athletes who inspire every Canadian to strive for greatness. Through the Foundation, Canadians can be an integral part of the Canadian Olympic Movement by directly supporting our current and future Olympic athletes and coaches with the resources they need to reach their potential and to pursue the podium.
One of the Foundation’s key initiatives is support of the Next Generation of Team Canada. Investing in Next Gen helps in the development of a pipeline of talented, high-performance athletes.
The Foundation raises approximately $8M a year for the Canadian sport system and has granted more than $76M to the Canadian Sport System since 2007.
OWN THE PODIUM
Own the Podium is a not-for-profit organization that prioritizes and determines investment strategies for National Sport Federations in an effort to deliver more Olympic medals for Canada. Own the Podium was created ahead of the Vancouver 2010 Olympic Games to provide guidance and top funding to high-performance programs in order to help Canadian athletes to be number one in the world in Vancouver. 
Own the Podium has continued with a similar mandate in the decade-plus beyond Vancouver 2010, prioritizing and determining investment strategies for National Sport Organizations in an effort to deliver more Olympic medals for Canada.
Own the Podium’s main funding priorities are coaching and technical leadership, training and competitions, sports science and sport medical support and organizational capacity to manage an effective high-performance program.
Through expert recommendations from Own the Podium, the Canadian Olympic Foundation is able to allocate the appropriate funds to improve Team Canada and achieve the highest level of success for our Canadian athletes.

· NSOs funding 
· @Games
· $1.75M enhanced excellence program
· NSO explain (Stu Lang proposal) - 
· Responsible to get athletes from a to z
· Not choosing the athletes or team
· Vetted by OTP
COPSIN
The Canadian Olympic Foundation and its supporters continually fund activities and services that will help Canada’s athletes reach their fullest potential, both as athletes and individuals. Chief amongst these is the Canadian Olympic and Paralympic Sport Institute Network (COPSIN) where athletes from all stages of their development in the collaborative Canadian sport network, from Next Gen to post-retirement, providing programming to enhance their skills and enrich their lives. COPSIN provides athletes and coaches access to a high-performance sport system that allows for sustained success.
COPSIN centres are home to a plethora of programming options to serve athlete and coaching development. From strength and conditioning spaces, where athletes can push themselves to the peaks of their performance potential, to biomechanics suites and sport labs where the testing and data can be integrated into training routines, to sport performance kitchens, where athletes can learn best practices of nutrition and bring them into their training regimes. COPSIN also helps deliver the Advanced Coaching Diploma program, where the top coaches in the country can take their skills to the next level, becoming leaders in the coaching community.
One of the greatest achievements of COPSIN is the bringing together of sports across the collaborative network to share best practices and build stronger relationships between sports. By working together, the sports build capacity, allow athletes to cross-train, and push each other to be their best. Through cross-functional work such as this, we build a stronger, superior Canadian sport network.
COPSIN is a key access point for one of Team Canada’s signature programs, Game Plan, Canada’s total athlete wellness program. Through the seven COPSIN sites, athletes have the ability to access programming that helps to develop mentally stronger athletes through programming focused on their education, health, career and skill development, and networking. This programming helps provide the best resources this country has to offer to our national team athletes – a team that has given so much and inspired so many.
· access for everyone
· Medal now or later, doesn’t matter the access is not dependant on medals
· Being the best all the way through the journey
· Working together
· Consistency
· Integration of all sport
· Pushing each other
· Building Relationships with athletes, coaches and medical staff
· High performance
· influence/pushing to be your best
· Sharing best practices between athletes and sports
· Cross training between athletes and sports, not just in their sport
· Pride/ continued success
· Sport system - needs to be better worded as sport system is too vague doesn't sound great - look to see what WHO uses for health system - find nice way of saying sport system - maybe look at CSI websites as well  - CANADA’S COLLABORATIVE SPORT NETWORK
------
PHOTOS SOURCED ( they are being saved ithe Case for Support folder in the Comms folder in the drive) 
· Donor photos
· Van 2010 gala
· COH PYE
· Countdown to the Podium
· Ruth Asper 5to8
· MOD
· Next gen photos
· Photos of the athletes we name
PULLED PROJECTS
***KINARM: USING TECHNOLOGY TO RETURN TO PLAY FOLLOWING CONCUSSION - $150,000***
A concussion can be one of the most devastating injuries an athlete can suffer. A seemingly small impact to the head or neck can result in weeks or months of debilitating cognitive and physical symptoms that prevent athletes from training or even completing everyday activities like shopping or walking up the stairs. 
In 2019, chief medical experts at the Canadian Olympic and Paralympic Sport Institute (COPSI) Network, Own the Podium (OTP), the Canadian Olympic Committee (COC) and the Canadian Paralympic Committee (CPC) collaborated to develop a set of National Concussion Guidelines to protect athlete health and welfare. This five point plan outlines a set of best practices standardizes the health and safety of high performance athletes across Canada, and establishes Canada as one of the world-leaders in protecting high performance athletes from sport-related concussions. 
Unfortunately, one of the hardest parts of determining when an athlete is safe to return to the field of play following a concussion is determining when post-concussion symptoms have adequately subsided. Right now, this is based on subjective measures, such as athlete feedback, coach observation, and physician assessment. KINARM means to change that. By objectively measuring sensory, motor and cognitive impairment and recovery, the system can quantify nervous system reactions relative to a baseline and determine relative level of recovery from a concussion to a degree previously impossible to measure. With a short, 20 minute KINARM session, coaches and trainers can gain immediate access to reliable, objective, and individualized quantitative data regarding an athlete’s status and use it to build an individualized recovery program.
With this technology on their side, Team Canada athletes will be able to reduce their risk of adverse health effects following a concussive injury, allowing them the opportunity to regain their competitive edge required for podium performances.
***SNOWBOARD COACH COMPETITION TRAVEL- $20,000/YEAR ***
Imagine being an elite level athlete and not having access to your coach at a World Cup event! Unfortunately, Team Canada’s snowboarders do not need to imagine, they live this reality. Due to budget constraints, the alpine and halfpipe team coaches can only attend 80% of the World Cup events in any given year, leaving athletes coachless for the balance. Without coaches present, athletes do not have a trusted voice to help them prepare for the event, give them instant feedback between runs, or instant analysis following their competition.
With four Canadian men, and two Canadian women, ranked in the top 50 in the world in halfpipe, and six men and three women ranked in the top 50 in alpine, these events are ones where Canadians are primed to succeed. With the full time support of their coaches, Canadians would be better positioned to climb up the world rankings, winning more medals and qualifying more snowboarders for the Beijing 2022 Olympic Games.
*** ENGINEERING A BETTER LUGE SLED - $10,000/YEAR ***
In a luge race, the difference between a medal and finishing off the podium can be a few tenths of a second. When every split-second counts, your equipment makes a huge difference in how you finish. Justin Snith and Tristan Walker know this difference well. At PyeongChang 2018, the doubles team finished in fifth place, just 0.382 seconds off the podium, in the doubles competition. By supplying Team Canada with state-of-the-art sleds, we can shave these minor differences in time away, and upgrade the Canadian finishes from almost there, to medal winning.
One of the biggest differences between Team Canada and leading luge nations, such as Germany, is the amount spent on Research and Development in luge tech. With investments into studying vibration absorption, aerodynamics and lighter materials, Canada will be able to develop cutting-edge, Made in Canada, sleds that can compete with the world’s best. With Canada finishing at least one sledder in the top six in every event at the PyeongChang 2018 Olympics, these new sleds could turn Canada into a world powerhouse in luge.
*** INDIGENOUS PARTICIPATION IN SPORT AND PHYSICAL ACTIVITY - $? ***

88insider info on Indigenous participation**The Truth and Reconciliation Commission of Canada’s (TRC) Calls to Action #90 calls on the Federal Government to ensure that national sports policies, programs, and initiatives are inclusive of Aboriginal peoples, including, but not limited to, establishing an elite athlete development program for Aboriginal athletes. Indigenous participants have been systematically discriminated against in the Canadian Sport System. As such, there are two sport systems in Canada, the Mainstream Sport System and the Indigenous Community System. These two systems operate in parallel but many Indigenous athletes never have the opportunity to cross over into the Mainstream system. Indigenous participants offer a pool of talented, resilient athletes that the Canadian sport system would benefit greatly from engaging with. 
The Aboriginal Sport Circle and Sport for Life have created resources and training to facilitate the Mainstream sport system being more supportive and inclusive of Indigenous participants. Several NSOs and PSOs have begun this work, and there is much work to be done to truly create an inclusive system. The purpose of these resources and trainings are to: 
1) increase the percentage of Aboriginal children who are physically literate and thus physically active 
2) define a pathway for Aboriginal athletes into high performance sport, resulting in a higher percentage representing Canada
3) increase the number of Aboriginal people who are active for life.
*** CHEF DE MISSION - $40,000/GAMES ***
The Chef de Mission is the leader of the Canadian Team at Games time. They are the mentor for the athletes, the chief spokesperson for the team, the head cheerleader for the delegation, and the team’s representative at important information meetings. An Olympian of years past themselves, the Chef knows what the athletes are going through and helps to create the ideal competition environment for them at Games time.
Being the Chef de Mission involves much more than showing up with the Canadian delegation on the first day of Games. There are training sessions to go to, media availabilities to attend, Games sites to visit and much more. The costs to facilitate all of the Chef’s responsibilities add up quickly. With the costs covered, we can ensure that Team Canada’s leadership is as prepared as possible to guide the Canadian team at Games, ensuring a comfortable at-Games environment that will help maximize athlete performance. 
**OLYMPIC BID - $10M**
**SURF CANADA WAVE POOL - $$ - projected build for 2023**
**COVID TESTS for Alpine - $250,000**
**Golf Canada ADOPT A SCHOOL program**
**HOCKEY CANADA  - HOCKEY IS HERS program**
--
Things to consider - 
Do we want to spell out the RTS framework and gifts? I would suggest no, but this is the write up we have on it..
The COC, Canadian Paralympic Committee and Own the Podium recently announced an investment of $5M for safe return to training. The funds will be directed to areas where there is the greatest need as identified by the Return to Sport Task Force made up of our recognized sport experts and medical professionals, including the Chief Medical Officers of the Canadian Olympic and Paralympic Committees. The decision about the distribution of funds will be made by the COC based on recommendations from the Task Force. It is anticipated these recommendations will include items such as bio-equipment, reopening of training facilities, establishing training bubbles and direct athlete funding. The priority is to optimize safe and healthy environments for athletes to return to high-performance training for not only the Games, now just under one year away, but also for games qualifiers which will be even sooner.
While the $5 million announced is an excellent start, it is not enough. We are looking to philanthropists to match the funding provided by the COC.






